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POL-DE-01 POLICY STATEMENT

Building Information Modelling (BIM)

AmcoGiffen (Amalgamated Construction Ltd and Giffen Group Ltd) are committed to implementing
BIM as a core part of our business management and project delivery processes. Building on our
ISO19650 BIM Certification, we will collaborate with our delivery teams, Clients and supply chain to
drive performance and value through effective management of information using BIM.

Building Information Modelling (BIM) is a process of integrating information throughout the lifecycle
of a project, supported by use of the latest technology. This philosophy enables the production and
efficient exchange of accurate and comprehensive information for the design, construction, operation
and maintenance of the assets we deliver.

AmcoGiffen’s core values align perfectly with the principles of BIM, and we recognise that cultural
and behavioural change is fundamental to the continuous improvement of its implementation across
the business. Our Collaborative Management systems give us the tools to work effectively together
to continuously develop our skills and experience in this field.

We are committed to integrating the principles of BIM into our working practices by:

= Aligning our processes to accord with the ISO19650 suite of documentation;

= Establishing a culture of collaboration within our organisation, our Supply Chain and Clients;
= Managing information in a consistent and transparent manner, whilst ensuring data security;
= Mitigating risks to improve outcomes in safety, the environment, programme and cost;

= Providing intelligent information-rich models that provide value to the construction, operation and
maintenance of the Client’s assets;

= Engaging the workforce and staff in the use and benefits of BIM tools.

Our objectives will be achieved by:

= Increasing awareness and understanding of BIM across our organisation, our Supply Chain
partners, and our Clients;

= Assessing and committing to investment in technology, training and development of our staff so
that they are capable of working and innovating in the BIM environment;

= |mplementing BIM across our business on all appropriate projects, giving cognisance to scale and
complexity;
= Sharing knowledge with our industry partners and working towards continuous improvement.

This Policy will be regularly reviewed and adapted accordingly to maintain pace with ongoing
changes in this field.
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