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A MESSAGE FROM BEN MCCLUSKEY,
PROCUREMENT AND SUPPLY CHAIN DIRECTOR

I'm pleased to share the latest updates from across our supply chain,
reflecting the progress we’re making through strong collaboration.
This edition includes highlights on how we’re driving partner-led
efficiencies, welcoming new leaders, including our new central
procurement manager, advancing key safety campaigns, and
continuing our commitment to fundraising.

Thank you for your ongoing support and partnership. ( et
PROCUREMENT &
WV *‘7’ SUPPLY CHAIN DIRECTOR

PARTNER-DRIVEN EFFICIENCIES

Thanks to our key supply chain partners, we’ve successfully
implemented the following storage and supply solutions:

« Amco ‘N’ Go stores

» Speedy Gpods,

« ARCO and VJ Technology iStores

This arrangement provides convenient access to supplies,
particularly for our reactive operations, and improves stock

control and efficiencies. AM c 0

These solutions demonstrate what we can accomplish N G 0

together, and we’re looking forward to enhancing this
model further. SUPPLY CHAIN STORE

CONGRATS
TO REECE

Reece Golliker has
been appointed to
the new role of Central
Procurement Manager.

IID SILVER This is key to strengthening our supply
chain management and driving our

ACCREDITATION strategic vision of ‘Closer to fewer’
We're proud that AmcoGiffen has and ‘More through less’.

achieved Silver Accreditation from This dedicated role ensures consistent
Investors in Diversity! oversight, improved supplier

performance, and stronger commerciall

This award recognises our ongoing efforts to embed - )
alignment across all categories.

inclusion into everything we do, from recruitment and
leadership to everyday interactions. This approach not only improves cost
efficiency and transparency but also
supports innovation, resilience, and
long-term value creation across our
supply chain.

We'll continue to build on this achievement with new
initiatives, training, and opportunities for everyone to
getinvolved.
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WELCOMING

NEW LEADERSHIP

STEVEN
LAMBERT

Head of Fleet
Operations

Steven brings more than

20 years of experience in
leading large-scale fleet
transformations. His focus
will be on collaboration,
performance and providing
great customer service.

As part of our continued focus on growth, innovation, and operational
excellence, we're pleased to welcome three key leaders to our team.

RICHARD
HAGUE
Regional

Managing
Director

Richard brings extensive
intra-sector experience to
AmcoGiffen. His immediate
focus is on building greater
resource and workbank
resilience, while expanding
our self-delivery capability
to enhance efficiency and
service continuity for clients
across the region.

STUART
MEE

Head of
Sustainability

Stuart has over 20 years of experience in
developing and implementing sustainability
strategies in construction. He is looking
forward to progressing our ‘Leaving a
Lasting Legacy’ strategic focus area —
particularly on our transition to net zero,
moving to a circular economy and enhancing
nature through our projects. An area for
concentration will be engaging with supply
chain partners to harness innovation and
generate sustainable practices.

Please join us in welcoming Steven, Richard and Stuart to the team.

SHEQ Campaign Updates

Over the past six months, we've been actively working on several key campaigns focused on

improving safety, reducing risk, and encouraging innovation. The campaigns cover:

Manual Handling Awareness

Aiming to reduce injuries related to manual handling. This included
updated training, improved handling aids, and practical on-site support
to help teams lift, carry, and move materials more safely and efficiently.

Eliminating Risk from HAVS
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As part of our SHEQ Strategy, we've taken direct action to reduce exposure to
Hand Arm Vibration Syndrome (HAVS). Through better equipment selection,
usage tracking, and awareness training, and a move to battery-operated
equipment, we're creating safer working environments for everyone on site.

People Plant Interface (PPI) Technology

We're piloting smart technology solutions to better manage people/plant

interactions and eliminate high-risk scenarios.

Bright Ideas Portal

We're proud to have launched our Bright Ideas Portal, providing a platform
to share practical innovations, process improvements, and creative

solutions. Several ideas are already being explored for implementation

across the business.

For more information on any of our campaigns,
please contact supplychain@amcogiffen.co.uk
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If you can, please support

HAGFT ™

AMCOGIFFEN FUNDRAISING TEAM

gifting back to our communities

At the heart of our business is the drive to ‘Leave
a Lasting Legacy’, and this year, we're proud to

continue that commitment through our 2025 More recently, a team of colleagues, supply chain
fundraising campaign, with a target of raising partners, friends, family and four paws tackled the
£50,000 in support of two exceptional charities, Yorkshire Three Peaks. Covering 38.6 kilometres

Maggie’s Cancer Care and The Lighthouse Charity.  and a 1,585-metre climb in relentless heat.

WHAT’'S COMING UP
We're now looking ahead to our Summer Social,

which promises to be a fantastic opportunity to
come together. Following that, we’ll round out the

year with our much-anticipated annual cycle

Thanks to the enthusiasm and dedication of our . .
challenge. This year we're travelling from Castle

people and partners, we've already hit the ground
running, successfully delivering three fundraising
activities in the first half of the year. Our Annual

Easter and Christmas raffles raised more than CASTLES tO COAST 2025

£10k thanks to the generous prize donations from Edinburgh to Newcastle Charity Cycle Ride

our partners. CHALLENEGE ACCEPTED

Wednesday 10 - Friday 12 September 2025

to Coast, 200 miles from Edinburgh to Newcastle.

In May, we hosted ‘The Big Charity Football

Match XI’ where Supporting AmcoGiffen

(support services) secured a convincing 4-1victory
over Olympique de Operations FC (operations),

bringing home the trophy. £50K
Target
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To donate please

EST PRIMUM Any donation, no matter scan the QR code

how small, will help
motivate our riders
through their training
in preparation for the
event in September.

ARRIVE EN TETE

We’ll continue to keep you
updated on our progress
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